
 
 
November 11, 2020 
 
Dear KSDS families, 
 
I am truly heartened by the dedication and commitment of everyone in our community. 
Through our collective efforts, and without a formal playbook for this unprecedented 
situation, we have been able to begin and maintain an academic school year with 
on-campus learning for more than ten weeks. We also recognize the social and 
emotional growth of our students over this period of time. It is our fervent desire to 
ensure that on-campus learning continues throughout the winter months despite 
troubling warning signs already before us including rising daily case numbers, overall 
positivity rates and hospitalizations. Updated metrics can be viewed here. 
 
This letter and accompanying document outlines what would need to happen to 
keep the school running through the upcoming winter months. The plan is based 
on our current thinking and continued guidance from our health experts and as always, 
is subject to modifications. The plan includes:  
 

1. Testing for Covid-19  
2. Hybrid schedule update for Trimester 2  
3. Winter Weather Update and Indoor Eating Planning 
4. Thanksgiving and holiday guidance  
5. Testing of asymptomatic person after a known exposure 

 
Testing 
We have applied for licensing from the Maryland Department of Health to administer 
Covid-19 testing on campus and received thousands of tests. We are awaiting final 
approval from the State as part of a program for surveillance testing in schools. 
There will be no cost to families or staff for testing conducted on-site. We will begin with 
voluntary testing of faculty and staff prior to Thanksgiving, then continue with mandatory 
testing for faculty and staff after Thanksgiving. We are still working closely with the 
State to assess the potential to operationalize testing for students. This requires 
significant review by the school and our health committee and additional support from 
the State. We will update you as we learn more.  
 

https://www.ksds.edu/wp-content/uploads/2020/11/KSDSMetrics_20201109.pdf


Hybrid schedule update 
We plan on adding a fourth day on campus for grades K,1 and 2 starting with the 
second trimester on November 30th and continuing to rotate 7th and 8th grades on 
Wednesday to maximize the total number of days students have on campus. A revised 
calendar can be found here. HOWEVER - please note: this revised schedule is subject 
to change based on the evolving health situation so that we may best safeguard the 
health of our entire school community.  
 
Indoor Eating and Winter Weather  
The administration is working with the health committee on a plan to permit limited 
indoor eating for kindergarten and first grade on particularly cold days. We will 
announce metrics, protocols and plans in early December.  
 
In past years, we have used a delayed opening for mornings when snow/ice conditions 
necessitated giving us more time to safely receive students and staff. This year, we will 
not have delayed openings on campus. If it is not possible to open on-time, we 
will revert to a virtual day of school. We all understand the joy and fun associated 
with the occasional opportunity for a real “snow day.” In the event of truly measurable 
snow, we may still have a snow day with no classes at all.  
 
Thanksgiving/Holidays 
We know the upcoming holiday period presents even greater challenges and risks for 
our community. This recent article from the New York Times may be of interest to you.  
 
Important reminders for Thanksgiving/holidays:  

● Anyone traveling by air must quarantine for 14 days upon return.  
● Traveling to an area with a positivity rate of 10% or more or a case rate over 20 

per 100,000 requires a 14 day quarantine upon return. See the Maryland travel 
advisory here and here 

○ Please note: a negative PCR Covid test does not end the 14 day 
quarantine period.  

● Please re-read our ethical covenant (and Hebrew translation) which makes clear 
the restrictions on being indoors and unmasked with non-nuclear family 
members. Evidence continues to point to small indoor gatherings as the leading 
source of exposure and transmission of the virus.  

 
Further, if your child plans to remain virtual for a period after the holiday weekend, we 
ask that you notify the school and the teachers as soon as possible so faculty can plan 
accordingly.  
 

https://docs.google.com/document/d/1dKdSrQTDlc6Sa3e5HaLprLbfRR9N2a_KKAh_sKz2chg/edit?usp=sharing
https://docs.google.com/document/d/1dKdSrQTDlc6Sa3e5HaLprLbfRR9N2a_KKAh_sKz2chg/edit?usp=sharing
https://www.nytimes.com/2020/11/06/well/covid-thanksgiving-safety-tips.html?referringSource=articleShare
https://phpa.health.maryland.gov/Documents/07.29.2020%20-%20MDH%20Notice%20-%20Out%20of%20State%20Travel%20Advisory.pdf
https://phpa.health.maryland.gov/Documents/2020.11.10.03_MDH_Advisory_Large_Gatherings_Travel_Long_Term_Care_Visitation.pdf
https://docs.google.com/document/d/1VZ-VMxkzMYz8uHnKZKQ6ybusMAYOMnpXg8Nd6AzkOsQ/edit?usp=sharing
https://www.ksds.edu/wp-content/uploads/2020/11/Ethical-Covenant-2020-Hebrew-Translation.pdf


 
Testing of asymptomatic person after a known exposure 
We continue to receive questions about when is the best time to test someone after a 
known exposure. Our health and safety committee recommends testing 3-5 days after 
exposure. Again, a negative PCR Covid test does not end a 14 day quarantine period 
and KSDS does not accept a negative rapid antigen test under any circumstance.  
 
 
Our goal from the beginning has been to protect our school community, to prevent 
cases from coming to our campus and from being transmitted on campus. Testing is yet 
another layer to our comprehensive plan and even in its limited form gives us the best 
opportunity to remain open and keep our community safe during what currently is and 
what is predicted to be a challenging winter.  
 
Covid-19 is a virulent virus. Despite all of our efforts to behave responsibly, which we 
have all done for many months, exposure and infection can and will still happen. This 
should not be a source of shame or blame, but rather a time to show concern for the 
health of the individual and to share information openly to minimize its impact. A future 
communication will provide additional details about policies related to known exposure 
of family members.  
 
We are counting on you to follow all our policies, those of the CDC and those from our 
State and County as we enter the winter and holiday period. Staying open in the coming 
weeks depends on the partnership, transparency and vigilance of our students and their 
families and is what each of us must do to protect our community. We appreciate your 
understanding of and ongoing adherence to our policies as we strive to keep our 
community safe and healthy.  
 
B’Shalom, 
Rabbi Moshe 
 
 
P.s. To learn more about how to receive potential exposure notifications on your 
smartphone click here https://covidlink.maryland.gov/content/  
 
Additional References 
Governor Hogan’s amended order  
Governor Hogan’s press conference 
Governor Hogan’s actions dated 11-10-2020 
https://coronavirus.maryland.gov/ 

https://covidlink.maryland.gov/content/
https://htv-prod-media.s3.amazonaws.com/files/eo-11-10-20-1605046424.pdf
https://www.youtube.com/watch?v=Q5p739sU7tE&feature=youtu.be
https://governor.maryland.gov/2020/11/10/governor-hogan-announces-series-of-actions-to-slow-the-spread-of-covid-19/
https://coronavirus.maryland.gov/

